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CENTRAL ORCHARD MESA FIRE PROTECTION DISTRICT 

Board Meeting – November 5, 2020 

 

PENSION BOARD MEETING: 

The meeting was called to order at 7:00 PM by Randy Patterson.  In attendance were Tim 
Bevan, Dave Larsen, Murray Theissen and Dave Gitchell. A quorum was established. Randy 
Zellner and John Sigle were absent with an excused absence. Others in attendance were EMS 
Coordinator Dave Fetherston and Administrative Assistant Linda Weber.  

Minutes of the September 2020 Board Meeting was read. MOTION by Tim Bevan and 
seconded by Dave Larson to accept the September 2020 minutes as written. Minutes approved 
5 to 0. 

OLD PENSION BUSINESS: 

None 

NEW PENSION BUSINESS: 

None. 

Being no other pension board business Randy Patterson closed the meeting at 7:02 PM.  

 

FIRE BOARD MEETING: 

Meeting called to order at 7:02 PM by President Randy Patterson with board members Dave 
Larsen and Tim Bevan in attendance. A Quorum was established. Others present were Chief 
Dave Gitchell, Assistant Chief Murray Theissen, EMS Coordinator Dave Fetherston and 
Administrative Assistant Linda Weber.  Randy Patterson and John Sigle were absent with an 
excused absence. 

Minutes for September 2020 were read.  MOTION by Tim Bevan and seconded by Dave 
Larsen to accept the September 2020 minutes.  Motion carried 3 to 0. 

Special Report from Chief Gitchell 

Chief Gitchell read his letter of resignation as chief, effective November 5, 2020 and his 
resignation from the department as of December 31, 2020 at 2400 hours.  See letter attached. 

Chief Gitchell also read a letter from Kim Gitchell serving notice as to her resignation 
effective January 1, 2021.  See letter attached. 

The Board expressed their deep appreciation for all both Dave and Kim had done for the 
department.  Tim said from his heart he felt that both Dave and Kim have done the best job to 
their best ability and the department has prospered under their care.  Randy Patterson and 
Dave Larsen agreed.  Dave Larsen said he understands their feelings and has had the same 
experience they have in dealing with volunteers. Dave Larsen said he considers it a loss to the 
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district that both of you are going to be gone. Both Murray Theissen and Dave Fetherston 
expressed their appreciation for all their hard work. 

MOTION by Dave Larsen and seconded by Tim Bevan to accept these letters into the record.  
Motion carried 3 to 0. 

At this point Dave Gitchell left the meeting. 

Randy Patterson said we will need to acknowledge Chief Gitchell sometime in the future for 
all of his service as well as Kim and all she has done. 

 

TREASURERS REPORT: 

Linda Weber gave the treasurers report.   Two months of bills paid and income from tax 
revenue and transport revenue. 

Bills are fairly normal. Spent additional monies on the awards banquet held at Rick and Linda 
Weber’s house.  It was a really great time. 

MOTION by Tim Bevan and seconded by Randy Patterson to approve the Treasurer’s 
Report. Motion carried 3 to 0. 

2021 Final Budget 

Linda Weber presented the final budget for 2021.  

Several changes were made based on Grand Junction Fire announcing they would no longer 
be able to continue contract negotiations until sometime in late 2022. 

Tim Bevan explained that he and Linda Weber met with Chief Balke of Clifton Fire and Chief 
Lurvey of Lands End to discuss coverage options until the department moved forward with 
another plan. 

Tim and Linda also met with Murray Theissen and Dave Fetherston to ask what the members 
wanted to see in the future.  Several ideas came from this meeting and the 2021 budget 
reflected these changes.  Further discussion on this topic is in new business. 

MOTION by Tim Bevan and seconded by Randy Patterson to accept the 2021 Final Budget.  
Motion approved 3 to 0. 

OLD BUSINESS: 

Tim Bevan explained in more detail that the City of Grand Junction Fire didn’t feel they could 
continue to negotiate in good faith for a contract for services.  Chief Watkins, from City of 
Grand Junction Fire, felt the Grand Junction City Council would not approve the plan until the 
three new Grand Junction Fire stations were built.  The council was also worried about the 
effects of the Gallagher Amendment on our tax revenue collecting abilities.   

Since this decision, the Gallagher Amendment has been voted revoked and is no longer a 
factor in revenue tax rates.  As it stands now, our current rate will remain the same and will no 
longer decrease every two years as projected.  Our projected revenue should stabilize in the 
next few years as long as property values remain the same or increase. 
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NEW BUSINESS: 

MOTION by Tim Bevan and seconded by Randy Patterson to appoint Murray Theissen as 
interim fire chief.  Motion passed 3 to 0. 
 
The board thanked Murray for taking on this position.  Dave Larsen asked if he would be 
using the Command vehicle.  Murray said he would be parking it at his house for now to plug 
it in and then would make some changes in usage later.  They would like to add a light bar to 
the vehicle so that it could help with scene conditions. 
 
Dave Larsen asked if they thought they would restructure with captains.  Dave explained that 
in 1959 they had an east and west half of the district and then a chief over the entire district 
with Captains in charge of each half. Dave Fetherston said he didn’t want people to have to 
meet the qualifications of a captain.  That it was easier to be a lieutenant and the job seems to 
be getting done as a lieutenant. 
 
Dave Larsen explained that they used to have an A team who made entry and a B team who 
was geared up and ready.  It was important to maintain incident command and follow protocol 
as that saves lives.  Murray and Dave Fetherston said that process won’t change.  We retain 
command until we release to another department or person with more experience or rank. 
 
New Interim Chief Murray Theissen talked about his plan to backfill with an assistant and 
some additional command staff. 
 
Dave Larsen said he was always very proud that we never got anyone hurt.  First in 
importance is that no one ever gets hurt. 
 
Dave Larsen asked about the East Valley Authority and where it stands.  Dave Fetherston had 
talked briefly to Assistant Chief Joe White of Clifton about the possibilities.  Tim Bevan 
thought we needed to give the process with East Valley a chance and see what it can do for 
the people of our district.  Linda Weber said they like to see a board member and the fire chief 
at the meetings. 
 
MOTION by Tim Bevan and seconded by Dave Larsen to allow Interim Chief Theissen to 
attend the East Valley meetings as representative of Central Orchard Mesa Fire.  Motion 
passed 3 to 0. 
 
Tim Bevan said we need to let go of some of the money we collect and use the money for 
different programs this next year. 
 
Dave Larsen said to just let us know what you need.  We want the district to be ready and 
dependable.  Years ago, we never had enough money to do anything but now we do. 
 
Interim Chief Theissen said he would like to start the $30 per day pay program to have 
someone monitor the radio for calls and send a response either from our people or 
immediately call for mutual aid.  This is a good short-term program and a more definite plan 
will be suggested at a later date. Interim Chief Theissen will be writing a policy for this 
program soon. 
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MOTION by Tim Bevan and seconded by Randy Patterson to implement and $30 per day 
payment program to monitor the radio, acknowledge the call and assess for immediate 
response.  Motion passed 3 to 0. 

Tim Bevan brought up the idea of paying for a fire chief.  Since the pension board will be 
discussing the closing of the pension plan to new members, the department will need to 
compensate a fire chief, and possibly the EMS coordinator, for this position.  Lands End Fire 
started this program paying a fire chief $1000 a month and it has worked out well.  It is a great 
incentive for prospective new members (or current members) who want to have something 
like this on their resume.  It will entice new members to join with the chance of future 
advancement.  This plan has been implemented into the 2021 budget if it becomes part of the 
new fire chief’s plan. 

 

CHIEF’S REPORT: 

Interim Chief Theissen and Dave Fetherston briefly discussed some immediate needs for 
vehicle and equipment repair and replacement. 

Both ambulances need new defibrillators.  Within three months they will no longer be 
certified or serviceable.  There will be some grant opportunities in 2021 but that takes a while.  
Tim Bevan said if we need one this year, we should buy one.  One is already budgeted for 
next year just incase we don’t get a grant in time. 

Both Ambulance 51 and 52 need repair work.  Airbags on 51 need fixed or replaced with 
springs.  52 needs a carburetor checkup.  Both will be addressed and reported on next month. 

Tim Bevan said to go and get whatever needs to be fixed done.  Dave Larsen said they need to 
be dependable. 

Interim Chief Thiessen and Dave Fetherston talked about Engine 51 and how it is not running.  
It may be that we need to see if it’s even worth repairing or just replace it with something that 
carries more than two people. 

Brush 52 and Tender 52 need welding.  Possibly Bishop Welding can take care of this.  Brush 
52 is a good piece of equipment.  It needs fixed. 

Tim Bevan said on Tanker 51 we should look into possibly getting rid of it.  We also need to 
get rid of the ambulance that was replaced that is still at Dave Gitchell’ s house. 

Any vehicles and equipment we are not using or going to use needs to be given away to any 
other department than can use it or sell it but get rid of it. 

Chief Theissen said we need a few more sets of bunker gear.  Linda said she had allocated 
money in the 2021 budget for that.  Tim Bevan said we shouldn’t wait for a grant.  If we have 
the money and need the equipment, we should buy it. 

Dave Fetherston said there will be a big change going forward and they are going to take it up 
a notch and make it better. 

OTHER COMMENTS: 
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Tim Bevan suggested we try and sell any of our old stuff and give that money to the 
volunteers for their use for food and drinks after a call.  Many times they go on a long call and 
are really hungry afterward and still have to come back to the station and do several hours of 
work to finish.  It would be nice if they had a way to purchase food for his purpose.  Dave 
Larsen wanted to know what is happening with the Volunteer Department account.  Linda 
said she didn’t think it had a lot of money in it but would check. 

Interim Chief Theissen will look into a program for this and report back at a later date. 

 

MOTION by Tim Bevan and seconded by Randy Patterson to give all the volunteers and 
Linda Weber $100 as a thank you for this year before the Christmas holiday.  Motion passed 3 
to 0. 

MOTION by Randy Patterson and seconded by Tim Bevan to pay Linda Weber $1000 as 
reimbursement for venue space for the awards banquet celebration.  Motion carried 3 to 0. 

Randy Patterson said he wanted to thank everyone for everything they have been working on 
and on behalf of the board we are so glad you could pull this off. 

 

AJDOURMENT: 

Randy Patterson adjourned the meeting at 8:45 PM. 
Next meeting scheduled for December 3, 2020 

 
Respectfully submitted, 
Linda Weber: Administrative Assistant 
 
CENTRAL ORCHARD MESA FIRE PROTECTION DISTRICT 

 
___________________________________________ 
Attest:  
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